5.5 Public Transport
5.7 Transport
5.7.1 Access and Backlogs

The Municipality has Five formal taxi Rank namely Elandskraal; Zamenkomst; Tsimanyane;
Leeufontein and Marble hall. '

The backlog is standing at 57 taxi ranks since we have 63 villages.
5.7.2 State of Public transport

The Communities in Ephraim Mogale local Municipality relies on Taxis and Buses for transportation.
The Municipality has Great North Transport that is operating in the area.

5.7.3 State of Public Transport facilities.

The four formal Taxi Ranks in our Municipal area are in fairly good condition considering that they have
been existing for not more than 5 years but Elandskraal Taxi rank has deteriorated so much that major
maintenance works need to be done.

The Municipality also owns an Aerodrome but there are few activities that are happening; it is only used
by farmers. The Municipality is not generating any income from the Aerodrome but in terms of the
aviation law we are expected to maintain the aerodrome for annual renewal of the operating licenses.

The current taxi and Bus transport system is also linked with access to education particularly for the
rural communities.

5.7.4 Transport Challenges

The Municipality is struggling with the transfer of a privately owned Taxi Rank in Marble hall back to the
Municipality. The taxi ranks are in the control of the District Municipality hence the municipality is not
generating revenue from Taxi Ranks and the Aerodrome. The buses operating in the Municipal areas
need to be increased so that it covers the whole Municipal area.

The railway line between Marble Hall and Pienaarsrivier is out of commission and should be revived

and together with air transport provides an opportunity that should be optimally utilised in order to
improve the transport system in the area.

5.8 SWOT analysis

KPA 2 Service delivery and Infrastructure Development

e 97% of households have access to e Poor performance of ESKOM on
electricity electrification project implementation

o 22 villages have at least some form of e Poor performance of ESKOM on new
public lighting supply quotations and installations.

e Enough capacity in license area for e 34 villages without any public lighting
current load. e High ESKOM cost of supplies

o Nearly all Streetlights have energy e Lack of funding for asset replacement and
efficiency fittings. network expansion

e First mast light project converted to e No stock in Municipal Stores
energy LED flood lights ¢ Old equipment

¢ Draft Energy Master Plan developed e Lack of technical training
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Experienced technical staff

Electrification backlog can be
eradicated.

Increase usage of LED fittings based
on success of LED project

s & & °o o @

Accurate backlog data not always
submitted

No customer help desk

No job card system

No electrical admin staff

No approved Solar Generation regulations
No tariff study and electricity not ring-fenced
Low household waste collection

Service delivery protests

Unsafe equipment

Frequent equipment breakdowns

Lack of proper co-ordination of water
services between the SDM and EPMLM
Environmental challenges with low waste
collection,
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BACKGROUND

The purpose of analyzing the financial status of the municipality is to determine the financial soundness
of the institution so that the municipality can improve its financial management capacity and revenues.
Financial viability is about being able to generate sufficient income to meet operating payments, debt
commitments and, where applicable, to allow growth while maintaining service levels.

6.1 MUNICIPAL FINANCIAL MANAGEMENT LEGISLATIVE PRESCRIPTS

MFMA Act 56 of 2003 seeks to:

e Secure sound and sustainable management of financial affairs of the municipalities and other
institutions in the local sphere of Government

o Establish treasury norms and standards for the local sphere of government and

¢ Provide matters connected therewith financial management.

There are five underlying principles in the MFMA

Promoting sound financial governance by clarifying roles and responsibilities
a strategic approach to budgeting and financial management

Modernisation of financial management

Promoting corporative governance

Promoting Sustainability and improved performance

6.1.1 Financial Management Policies

Financial management system comprises of policies, procedures, personnel and equipment. The
municipalities budgeting process is guided and governed by relevant legislation, frameworks, strategies
and related policies. The following financial management policies and procedures were developed and
reviewed;

a. Credit Debt Management Policy - The implementation of this policy should be based on sound
business practices. This includes credit worthiness checks when application for services is
made, as well as debt collection through sanctions of warnings, disconnections, evictions and
other legal processes.

b. Supply Chain Management Policy - The purpose of this manual is to prescribe the policies
and procedures relating to Supply Chain Management of the EPRHAIM MOGALE Municipality.
The principles of this policy is to give effect to a fair, equitable, transparent, competitive and
cost-effective system for the procuring of goods and services, disposing of goods and selecting
of contractors in the provision of municipal services.

¢. Budget Policy - The purpose of this policy is to provide an overview of the procedure for the
structural process of Planning and Managing the Budget. The procedures include the
development of budgets, including the preparation of the budget, revision, approval, monitoring
and evaluation of budgetary performance for a financial year.

d. Indigent Support Policy - to provide access and regulate free basic services to all indigent
households.

e. Tariff and Rates Policy —the purpose of this policy is to determine the tariffs which must be
charged for the supply of the two major services, which are: electricity & refuse.

f. Property Rates Policy — the purpose of this policy is to assist the municipality to impose rates
within a statutory framework which enhances certainty, uniformity and simplicity across the

58




nation and which takes account of historical imbalances and the burden of rates on the poor. It
be noted that the municipality is working on final draft.

g. Investment policy — this policy prescribes for the management of cash and the investing of
" municipal money. Travel and Subsistence Policy
h. Travel and Subsistence - This policy regulates the re-imbursement of travelling and

subsistence cost to officials and councillors attending to official business.

i. Cell Phone Policy - The aim of this policy is to: regulate the granting of cell phones allowance
to the employees of Ephraim Mogale Local Municipality improve the communication in the
workplace and to the public, in order to give a better service.

6.2 ASSESSMENT OF MUNICIPAL FINANCIAL STATUS
6.2.1 Grants and Subsidies

The Municipality will receive the following Grants as per the Division of revenue Bill:-

ADJUSTMENT

BUDGET DRAFT BUDGET | FORECAST FORECAST
ITEM DESCRITPION 2016/2017 2017/2018 2018/2019 2019/2020
GRANTS & SUBSIDIES '
EQUITABLE SHARE 117,556,000.00 | 123,766,000.00 | 129,255,000.00 | 132,946,000.00
GRANT: MIG 31,917,000.00 | 44,810,000.00 | 35,775,000.00 | 37,670,000.00
GRANT: FINANCIAL MANAGEMENT  1,810,000.00 2,145,000.00 2,400,000.00 2,660,000.00
EPWP INCENTIVE GRANT 1,258,000.00 1,447,000.00 - -
Total Grant & Subsidies 152,541,000.00 | 172,168,000.00 | 167,430,000.00 | 173,276,000.00

6.2.2 Investments

* Investment policy was adopted by council on 29 May 2014, the reviewed policy has been
submitted for approval with other budget related policies for 2017/18 financial year.

e Allinvestments will be made in line with the investment policy.
On a quarterly basis the Chief Financial Officer submit to council report reflecting information
on the council's investment portfolio, including the type of investment, interest rates, period of
investment and a summary of the exposures to particular financial institutions. The CFO must
submit once a year a certificate of compliance that no gifts, commission or other consideration
was received for investments made.

e The CFO must keep an investment register for all investments made.

e The municipality is banking with the following institutions:

- Absa - Primary Bank Account
Fnb - Grants Received
- Nedbank - Investment
6.2.3 Audits
- 2014/2015 | 2015/2016 2016/2017
Disclaimer Disclaimer Qualified

The municipality has improved 2016/2017 audit opinion, after getting three years consecutive
disclaimers. Action plan has been developed to improve the 2017/2018 audit opinion since the
municipality obtained qualified opinion in 2016/2017 financial year.
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6.3 Revenue Management

The municipality continues to render services which are legislated primarily by the Constitution of the
Republic of South Africa and Municipal Finance Management Act and Legislations.

Municipal revenue comprises of own revenue and grants. Own revenue contribute more 47% of total
revenue for 2017/2018 financial year. The municipality main sources of revenue are as follows,

- Property Rates;

- Electricity,

- Refuse as well as other income.

The municipal revenue across the board has increased by average of 6.1% in year under review. All
the grants revenue is dealt with in terms of the requirement of DORA. The municipality apply indigent
policy to cater for the indigent population of Ephraim Mogale Local Municipality.

Electricity and property rates remain the major source of own revenue for the municipality.

The only municipal service charges the municipality provide to the community is refuse removal. Water
and sanitation has now been taken fully over by the District Municipality.

The outstanding debtors amounted to R 65.2 million during 2015/16 audit, the average payment rate is
82%. The municipality is implementing its Debt Management and Credit Control Policy using its own
internal capacity and debt collector appointed by the municipality.

6.4 Revenue sources

Electricity and property rates remain the major source of own revenue for the municipality.

The only municipal service charges that municipality provide to the community is refuse removal.
Water and sanitation has now been taken fully over by the District Municipality.

Adjusted Budget Year | Budget Year Budget Year
Budget 2016/17 2017/18 2018/19 2019/20
Revenue By Source
Property rates 30,057,755 35,127,971 37,200,522 39,358,152
Service charges - elecfricity revenue " 47,637,497 52,908,024 57,110,016 61,644,813
Service charges - refuse 4,359,567 4,968,405 5,261,541 5,566,710
Rental of faciliies and equipment 143,498 151,965 160,454 169,884
Interest eamed - extemnal investments 6,534,678 6,933,293 7,342,358 7,277,134
Interest eamed - outstanding debtors 4,747,068 5,036,639 5,333,801 5,643,161
Fines, penalties and forfeits 247,660 262,539 278,029 294,155
Licences and permits 3,121,158 3,181,453 3,369,158 3,564,570
Agency services 7,034,723 7,635,500 8,085,993 8,554,983
Transfers and subsidies 120,624,000 127,358,000 131,655,000 135,606,000
Other revenue 2,940,901 827,730 870,936 1,412,531
Gains on disposal of PPE 600,000
Transfers and subsidies - capital 31,917,000 44,810,000 35,775,000 37,670,000
Total Revenue 259,965,505 289,201,519 292,442,808 306,762,093

6.5 Debtors Management

The municipality collect an average of 82% of revenue across the municipality however the challenge
has always been the collection of historical debts. Debt collector has currently been appointed to deal
with the situation. The municipality has positive liquidity ratio which means the municipality is able to

honour its obligation in a period of 90 days without the challenge.
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6.6 Billing

Billing system is in place at the municipality and marked improvement in the quality of billing
statements has been observed. The municipality always starts by billing on a test system to avoid
incorrect billing before billing on a live system.

6.7 Expenditure Management

The municipality is currently settling its creditors within 30 days after receipt of an invoice as required
by the MFMA section 65(e) read with circular 49 issued by National Treasury. Currently municipal
make payments on a daily basis to eradicate any possible backlogs. The municipality has also
developed a centralized email to receive invoices to avoid any delays in paying those invoices.

6.7.1 Expenditure trend

Expenditure 2013/2014 | 2014/2015 | 2015/2016
Capital expenditure 168,264,595 | 178,873,710 | 248,255,847
Operations and maintenance expendif 34,742,309 | 46,508,203 | 65,507,958
Total 203,006,904 | 225,381,913 | 313,763,805

There are six key factors that have been taken into consideration in the compilation of the 2017/21
MTREF:

National Government macro-economic targets;

The general inflationary outlook and the impact on Municipality’s residents and businesses;
The impact of municipal cost drivers;

The increase in prices for bulk electricity

The increase in the cost of remuneration by 7.6%.

The 82% average payment rate.
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6.8 Capital Expenditure

R . . Adjusted Budget Year | Budget Year : Budget Year
il Bl i Budget 2016/17 2017/18 2018/19
Capital Expenditure '

Governance and administration 1,938,000.00 | 2,090,000.00 121,900.00 129,214.00
Executive and council 1900,000.00 | 1,050,000.00
Finance and administration 1,038,000.00 | 1,040,000.00 121,900.00 129,214.00
Internal audit -

Community and public safety 3,760,000.00 | 3,570,000.00 | 1,785,422.00 | 2,059,110.00
Community and social services 1,300,000.00 | 2,470,000.00 | 1,785,422.00 i 2,059,110.00
Sport and recreation 250,000.00
Public safety 2,090,000.00 900,000.00
Housing 120,000.00 200,000.00

Economic and environmental services| 57,957,309.40 | 50,535,000.00 | 57,438,053.00 | 49,997,826.00
Planning and development
Road transport 57,957,309.40 | 50,535,000.00 | 57,438,053.00 i 49,997,826.00
Environmental protection '

Trading services 6,270,710.00 | 3,590,000.00 | 4,321,800.00 | 10,843,000.00
Energy sources 4,900,710.00 | 2,200,000.00 | 2,753,000.00: 10,843,000.00
Waste management 1,370,000.00 | 1,390,000.00 | 1,568,800.00

Other

Total Capital Expenditure - Functional | 69,926,019.40 | 59,785,000.00 | 63,667,175.00 : 63,029,150.00
Funded by:

National Government 40,324,309.40 | 44,810,000.00 | 35,775,000.00 i 37,670,000.00
Transfers recognised - capital 40,324,309.40 | 44,810,000.00 | 35,775,000.00 | 37,670,000.00
Internally generated funds 29,601,710.00 | 14,975,000.00 | 27,892,175.00 | 25,359,150.00

Total Capital Funding 69,926,019.40 | 59,785,000.00 | 63,667,175.00 | 63,029,150.00

Total capital expenditure for 2017/2018: R 59 785 000.00

The Municipal Infrastructure Grant will fund 75% of capital expenditure and 25% will be funded from

own in 2017/2018 financial year. Capital budget is highly financed by MIG over the MTREF.

6.9 Asset and Liability Management

Municipality has established asset management unit which will be fully functional in 2017/2018
financial year. Currently the unit is a key sub-function within the SCM division.

The unit is responsible to oversee the assets with total value of R860 Million at net book value.
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The municipal asset register has the following key components;
1. Investment property

2. Community and infrastructure assets;

3. Movable assets;

4., Finance lease assets;

6. Heritage assets;

8. Land

9. And other assets.

Municipality verifies assets on an ongoing basis. Assets are recorded either at fair value, cost or
depreciated replacement cost.

In general the community wealth of the municipality amounts to R 941, 5 Million. The total assets amount
to R 1 024 889 036 whilst the total liabilities amount to R 941 Million

6.10 SWOT Analysis

Ability to collect outstanding debts with limited
resources.

Negative audit opinion.

Lack of manual procedures

Billing and issuing of municipal accounts on time.
Lack of procurement plan

Sound cash flow management.

Billing of property rates Debts not collected within 3 years shall prescribe.

Enhanced communication with consumers. Loss of revenue for debts not collected within 3
years.
Increased allocations.

Ineffective implementation of the audit action
plan.

Withholding of allocations due to roll overs.
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BACKGROUND

One of the objectives of local Government captured in section 152 of the Constitution is to encourage
the involvement of communities and community organization in matters of Local Government. The white
paper on local government expects the municipalities to be working with citizens and groups within the
community to fin sustainable ways to meet their economic, social and material needs and improve the
quality of their lives. Therefore the municipality is using a number of ways and systems to involve,
communicate and improve governance.

7.1 Functionality of Municipal Council and Committees
The Municipal Council Committees such as the Executive and Portfolios committees are fully functional.
Council meetings are held quarterly with special council meetings convened when needs arise.

Council
The Council consists of 32 Councilors, 16 ward councilors and 16 PR Councilors. The Council gives
political guidance to the municipality with regard to policy development.

Office of the Speaker

The Speaker presides at all the meetings of the Councik, performing the duties and exercises the powers
delegated to the speaker in terms of section 32 of the Structures Act No. 117 of 1998. Ensuring that
Council meets at least quarterly, maintain order during meetings, ensuring compliance with the Council
and Council Committees with the code of conduct set out in Schedule 5 of the Structures Act. Ensuring
that Council meetings are conducted in accordance with the rules and orders of the Council.

Office of the Mayor

The Mayor presides at meetings of the Executive Committee, performing the duties of a Mayor,
including any ceremonial functions, and exercises delegated to the Mayor by the municipal council or
the executive committee. '

Communication

Newsletters are published on a quarterly basis in terms of one of the projects which are included in the
SDBIP of Corporate services manager, the key objective being to promote, market and inform
constituencies about activities and programs of the Municipality. The challenges aré to obtain
information from internal departments in time for publication of newsletters. The website of the
municipality is also functional and operating.

Ward Committees

Sixteen Ward Committees have been established and support is given by the municipality in the form
of sitting fee which are paid to members for attending ward committee meetings. Ward committees
consist of 10 members each and each member has a specific portfolio i.e. water, roads, IDP, LED etc.
The ward committees participate in the meetings when the wards are visited when reviewing the IDP
to give input on community issues.

7.2 Relationship with Traditional Leaders

In general, the municipality has a good relationship with the Traditional Leaders. There are five
traditional leaders within the municipal area .Traditional Leaders participate in most of the municipal
activities such as the IDP Representative Forums, Public Participation Meetings, Council Sittings etc.

7.3 Intergovernmental Relations

Good relationship has been established with the District municipality in that various forums have been
formed namely, District Mayors Forum ,District Municipal Managers forum, District IDP Managers
forum, District IDP Representative Forum, District Planning forum, District PMS forum ,District Technical
forum and District Health forum, Provincial CFO Forum, Communication Forum and Municipal Manager
Forum. Sector departments are part of the District IDP representative forum where their plans and
programs for the IDP’s of the District and municipalities within the district are given.
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7.4 STATE OF FINANCIAL ENTITIES

7.4.1 Municipal Public Accounts Committee

The municipality has established a Municipal Public Accounts Committee in terms of Sections 33 and
79 of the Municipal Structures Act 1998. This committee plays an oversight role of the council. The
committee consists of nine non-executive councilors.

7.4.2 Audit, Anti-Corruption and Risk management challenges

For any institution to successfully implement its strategic plan - in our case the IDP - sound financial
management is necessary. The previous section (financial viability) indicated the extent of debt
management, cash flow, existing sources of revenue and AG's audit opinion.

Risk management is the identification and evaluation of actual, as well as potential risk areas, as they
pertain to the organization. In terms of the MFMA, a Municipality has to develop and implement its risk
management strategy as a way of best practice of corporate governance. As Integration Phase shows,
Ephraim Mogale has the Fraud Prevention Strategy which includes Fraud and Corruption Prevention
Plan, Risk management strategy and Risk management implementation plan.

7.4.2.1 Internal Audits
Ephraim Mogale Municipality has a functional internal audit unit which was established in terms of
section 165 of the Municipal Finance Management Act, 56 of 2003 in 2007. The unit’s legislative
mandate in terms of the aforesaid section is to advise the accounting officer and report to the audit
committee on the implementation of the internal audit plan and matters relating to:

* |nternal audit; ;
Internal controls,
Accounting procedures and practices;
Risk and risk management;
Performance management;
Loss control; and
Compliance with this Act, the Annual DoRA and any applicable legislation, and
Perform such other duties as may be assigned to it by the accounting officer.

Operations
The Internal Audit Unit conduct its business in compliance with the International Standards of Internal
Auditing (ISPPIA) promulgated by Institute of Internal Auditors. Accordingly; the unit has and
implements the following enablers’ documents which have been prepared in accordance with the
said-standards:

= |nternal Audit Charter;

= Three Year Strategic Internal Audit Plan and One Year Internal Operational Plan; and

= Internal Audit Methodology
The above enablers guide the operations and activities of the unity in executing its mandate. The unit
will in terms of the enablers conduct internal audit assignments which will involve amongst others:

= Evaluating the effectiveness of controls risk management and good governance processes.

= Performing a detailed review of the current internal audit controls, if there are any in piace.

= Reviewing the operations and progress to ensure whether results are consistent with Local
Municipalities system of internal control.

» Reviewing by means of safe guarding of assets and verifying the existence of such assets.

= Evaluating the functionality of Municipality performance management system.

Internal audit unit reports administratively to the accounting officer and functionally to the audit
Committee.

7.4.2.2 AUDIT COMMITTEE

The municipality has appointed an Audit Committee of five external members; appointed according to
their skills and expertise. The internal audit unit is in place and is currently staffed with the Chief Internal
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Auditor and an internal Auditor. The unit is responsible to audit and advice the accounting officer on
internal controls and compliance issues

7.4.2.3 Risk management

Risk Management is now institutionalized in the municipality and all necessary enablers in a form of
Risk Management Committee, Risk Management unit and Risk Management Policy documents are in
place. The unit conducted Risk assessment workshop and updated its risk registers accordingly. The
following were identified and rated as top 10 risks of the institution.

» Improper coordination of training.

« Shortage of Staff.

« Ineffective / inefficient structural arrangements (organogramy).

s Lack of buy-in from communities.

» Community unrest (strikes).

* Theft and Vandalism of projects N

¢ Poor service delivery.

« Lack of access to developmental land and increased land prices.
» Failure to attend IDP (and LED) meetings by business sector.

» Loss of revenue due to poor debts collection.

The municipality has developed appropriate mitigating actions to respond to the above and other risks
captured’ in both the strategic and operational risk registers. The implementation of the mitigating
actions is monitored through the Risk Management Committee and progress report thereof is submitted
to the Audit committee for consideration.

7.4.2.4 Supply Chain Committees

The municipality has established supply chain committees in terms of notice 868 of 2005 as made by
the Minister of Finance. These committees are functional. Bid specification, evaluation and adjudication
committees were established.

7.4.2.5 Complaints Management System

The municipality has established a complaints management system in order to address service delivery
related complaints. Through this system the municipality is able to attend and address complaints raised
by community members. The municipality also liaises with both the Office of the Presidency and the
Premier through hotlines to address issues concerning the municipality directed to these two offices.

The municipality has developed risk policies which will outlines how the municipality will deal with risks.
The Risk Management Officer has been catered for in the 2015/16 financial year.

7.5 State of Community Development Workers
Fourteen (14) Community Development Workers (CDWSs) have been deployed to the 16 wards of the
municipality and report to the Speakers office.

7.6 Municipal Audit Outcomes
Disclaimer Disclaimer Disclaimer Qualified

7.7 Public participation

The municipality has developed an annual public participation program. The program targets all wards
and specific villages. These meetings afford politicians opportunity to report back on progress made
and direct contact with ordinary community members
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7.8 Good Governance and Public Partici. ation SWOT Analysis

1. Council stability 1. Poor monitoring of implementation of

2. Oversight committee in place Council resolutions

3. Clear roles and responsibilities for 2. Ineffective of Section 79 Committees

Councillors and official: ' 3. Non-compliance with Council Calendar

4. Back-to-Basic Reports 4. Vacancy of Council Support staff

5. Participating in IGR 5. Implementation of illegal governance model
6. Non participation of Wards Committee

members in the activities of the municipality

1. Internal & Risk Units 1. Introduction of mMSCOA

2. Corporation with Traditional Leaders 2. Audit report

3. King 3 reports 3. Public protest

4. ' Back-to-Basic support

5. Existence of IGR
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8.1 INSTITUTIONAL ANALYSIS

BACKGROUND

The purpose of conducting an institutional analysis is to ensure that the municipal development
strategies take existing institutional capacities into consideration and that institutional short —comings
are addressed accordingly. Ephraim Mogale Local Municipality was established in 2000 in terms of the
municipal Structures Act, 1998 (Act No. 117 of 1998). The municipal offices are situated in Marble Hall
Town, No. 13 Fikus Street Marble Hall, 0450.

8.2 INSTITUTIONAL STRUCTURE

Ephraim Mogale Local Municipality has implemented an Executive and ward participatory System of
Local Governance which ensures that governance is taken right down to community level and that all
citizens within the municipality are represented in decision making. This increases resident’s sense of
belonging, accountability and empowerment and actively involves them in all issues dealt with by the
municipality.

8.2.1 POLITICAL STRUCTURE

The council consists of 32 councillors, of both elected (ward representatives) and proportional
(councilors). Each of the ward councillors chairs a ward committee as part of the Ward Precatory
System that brings participation down to community level. Ward councillors play a central role in the
communication process between the communities they represent and the council, reporting back
regularly through ward meetings and assisting the community in identifying needs and priority areas of
development which feed into the municipalities planning process. The new demarcation increases the
wards from 14 to 16 and from 27 councillors to 32 respectively.

The Mayor heads the Executive Committee which comprises of six councillors. The municipality has six
full-time councilors i.e. the Mayor, Speaker, Chief Whip and three executive committee members.
Political oversight of the administration is ensured via Section 80 Committees.

Portfolio Committee

Budget and Treasury Clir M Motsepe Budget and Treasury
Economic Development, Clir L Makola Planning and Local Economic
Spatial planning, IDP &PMS Development

Infrastructure Department Clir G Makanyane Infrastructure

Corporate Services Clir R Lentsoane Corporate Services
Community Services Clir P Jacobs Community services

8.2.2 ADMINISTRATIVE STRUCTURE AND VACANCY RATE

The municipal manager who is the accounting officer heads the Administration. The total Posts on the
approved organogram stand at 254, whereas the posts filled are 216: which amount to 77%. The
administrative Governance is as follows:

Municipal Manager- Filled

Chief Financial officer- filled

Director Corporate services- Vacant

Director Infrastructure- Filled

Director Planning and Economic Development- Vacant
Director Community Services- Filled




8.2.3 Organisational chart (Organogram

The following organogram was reviewed by council on 31 March 2015 and is aligned to the powers and
functions of the municipality as set out below

[ CHIEFWHIP ]— EPHRAIM MOGALE LOCAL ‘ THE SPEAKER
MUNICIPALITY

4 [
PORTFOLIO
L
[ OFFICE OF THE MAYOR ]

¥

[ OFFICE OF MUNICIPAL MANAGER ]

I

[ INTERNAL AUDITS AND RISK ]

MANAGEMENT

BUDGET &
TREASURY

COMMUNITY

SERVICES SERVICES ECONOMIC

DEVELOPMENT

Social Services Civil Services Divisional
Traffic & Licensing Services Project Management Division -
Electrical Services Division
Administration Division IDP/PMS
HR Division Town Planning
LED Division

Information, Communication and Technology Division
Council Support Assert
3x Satellites Office Management

Legal Services Budget Services
Supply Chain
Management
Fleet Management
Financial

CORPORAT
E SERVICES

[ INFRASTRUCTURE PLANNING &
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8.24 ORGANISATIONAL STAFFING COMPONENT

The municipality has been organized in the following institutional components;
The organogram has been completed, placements have been done, job descriptions are in place and
appointment of key staff is being done as finances are viable.

8.3 HUMAN RESOURCE SYSTEMS

e Travelling and subsistence allowances policy and Cell phone policy was revised as a retention
method for scarce skills.

e Organizational Performance Management System (OPMS) and Performance Management
System (PMS)

e Performance Management System (PMS The Performance Management System (PMS) for
the Municipality was reviewed and approved by Council. The framework is in line with CoGTA
Local Government performance regulations published on 1 Aug6262ust 2006. Performance
agreements have been signed by managers for 2016/17.PMS evaluation panel has been
established and received training from CoGHSTA. Audit committee has been appointed on 26
February 2015 and quarterly review conducted during 2016/17

e Employment Equity Plan Employment equity plan has been compiled and the challenges
are to attract suitable, qualified and competent staff in line with the plan.

¢ The skills needs are covered in the skills development plan.

8.4 INSTITUTIONAL HIV/AIDS MAINSTREAMING

HIV/AIDS Mainstreaming is mainly a process by which information with regard to HIV/AIDS is
disseminated to others through various means; which include amongst others; workshops; seminars;
formal and informal training and the inclusion of the HIV/AIDS programmes in the programmes of the
institutions’ departmental programmes with a view of making awareness of that HIV/AIDS pandemic;
how to prevent it; how to deal with it If it is there; how to ensure that healthy life continues even If when
somebody is infected by it and how should people suffering from it as well as those not yet infected by
it conduct themselves. There is a draft HIV/AIDS policy awaiting council approval.

8.5 COUNCIL SPECIAL PROGRAMS

Special Focus Groups

Disability, Youth and Gender desk has been established in the municipality and the programs are
coordinated through the Mayor’s office. Reading facilities have been established for the blind at the
Marble Hall library.

The needs of the special focal groups amongst others are:
o  Skills development.

Employment opportunities.

Access to government facilities and services.

Recreational facilities for the disabled.

Promoting the needs of the special.

8.6 PERFORMANCE MANAGEMENT SYSTEM

The municipality has a performance management system framework in place. Currently; the framework
is been implemented at a level of section 56 managers; and will be cascaded to middle management
level in the 2017/18 financial year. All section 56 managers have entered into performance agreement
and are been assessed accordingly. The institutional quarterly performance reports are subjected to
internal audit for accuracy and reliability. In recent AGSA audit; the municipality obtained a qualified
conclusion on PMS audit

8.7 INFORMATION COMMUNICATION TECHNOLOGY SYSTEM INTERNAL AND EXTERNAL
Ephraim Mogale Local Municipality has ICT unit in place with the total number of 03 officials. The
municipality has about 140 users on the domain which all have access to email & internet. 3 satellite
offices which are all interconnected through Telkom VPN & have ip phones connectivity. There is a free
Wi-Fi hotspot in the library for the community and there is also a Municipal Website.
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8.8 Municiial Transformation and Oianisational SWOT analisis

¢ Enabling Legislation & Policies o Poor record management
e  Council stability e Poor internal control
o Effective ICT infrastructure ¢ Inability to appoint Section 54A and 56 Senior
e Sound labour relations Manager
e Credible IDP o In ability appoint youthful staff
e Enabling Legislation & Policies e  Poor of implementation of Council resolution
e Council stability ¢ Non reviewal of policies on time
o Effective ICT infrastructure
e Sound labour relations
o Credible IDP

Allocation of community bursaries Implementation of mSCOA
e Available support from provincial Litigations

departments e Inability to offer competitive market related

remuneration
e Theft & vandalism of municipality assets
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